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inistrative Block, RCCIIT

venue: poard Room, Adm
Serial No. me’som.mbiﬂ Designation (BOG) lgn
10, Prof.(Dr.) AloK _ Member ‘““ &
Head (EE Dept). RCCIT 6% {

sl & |
1. M. Debabrota Bhattachcya Member |
(AEIE), RCCIT .

Assistant Professor
Member Secretary Dt il

12, Prof[Dr)Ashoke Mondd
officiating

principat . R Rccm




s of the 1st Meeting of 2017(01 1
of Governing Body, RCCIT held on 21/02/2017

e ] !201 7) of the Governin \ Q
. 1 7(01 g BOd}‘ of RCCIIT was held 0
:. n 21.02.2017 at the B
ard Rﬂnm
a{) of

“The Ist ' .
Inst® were present
8 ibﬂ"“::w w‘ Fmr. \;:;:;n (é?a[;licrzlclfr, ?)ESU, Shibpur & Chairman, BOG-RCCIIT
SMUTS : or, Directorats i o
| ;. 1:0{(“ ﬁﬂm:e-ggarﬁmf S rate of Technical Education, Govt. of West Bengal
o ssistant essor & HOD Secti i
i: WK,- o B e et %Eaglpe]c;tmn), Hooghly Mohsin College
g (]I)Bm ole, Professor(EE). RCCIIT
x PﬁpwﬂshmgcmfﬁAﬁt met?ss?r &HOD(AEIE), RCCIIT.
;- petabat ndal, Officiating Principal, RCCIIT & Member Secretary, BOG

o

Resolution

on or Opening of the Meeting

?Me g o Dr.S.M.Chatterjee, Chairman-RCCIIT

informed that following new members
have been included in the BOG:

i)Prof.(Dr.)SajalDasgupta, Former
Director of Technical Education, Govt. of
WB. as an eminent  academic
“administrator.

- 2 I_.-" et K 'ﬁji?_r;qf.(Dr-;)AshokeMondal, Officiating
L A Principal as Member Secretary in place of
Dr.A K .Bhaumik.
2 Sl As the majority 'of the members Were
| present, therefore the Chairman declared

quorum and called the meeting in order.

g Body, RCCILT held on 21_/02/2017



<tart business of the

g than 1ssues
Discussion of other than 1Ssue:

ed on table.

—— _ minutes of the last | A few members re,

To confirm & approve the the minutes of the meet;

BOG Meeting. enable them to peruse thoy
RCCIIT assured that

the minugeg ", ¢
will be handed over fo g, O e

appropriate time. After i"urtl'ner]n

ey |
members decided to confirm ghed:;%l _
| last meeting. ey

Resolution :Resolved that the
last meeting are no_ted & app

— -
3 ﬁf b gin
3 Seord g

pmcegdm B
roved.

an issue of |
courses W




d

:"——'—_______‘__’—-"'
Statutory Ttems

F

—__________,_——-'--‘
Agenda—O.S:

Principal related issue.

T

intimated that though the Insti TR
. titute is oioia
scholarship of Rs.8000/~ to ti[és giving
quah.ﬁed students, it may not be on-gATE
continue in future. POssible tg

25, Rf.:,garding Agenda 3.07, a few
raised their objections regarding purzﬁmbers
student attendance system from L[ggyase O
held that they were not satisfied W'S o
performance and better software frcm-llth e
source should have been purchased. FaOpcn
representatives also reported that the s,tu(r}lulw
and ECE department had prepared e
software, which may have been used 'ﬁ(:h
also raised the question if the system 'can v |
used to send SMS to the guardians rﬁ:gard'be '|
attendance status of their wards. 2L I'|

1

1

Chairman-RCCIIT informed the members that \

he would form a three member committee to\
report to evaluate the efficacy of the LIBSYS | i
software and submit a report. '\ ;||
| ~the |

. 3 | |
After the above discussion and minor '|| he |
changes, the members decided to confirm the | n;s | §
Action Taken Report of the last meeting. | ihz | 'f 1

Resolution: Resolved that the Action Taken | ~d

| -’*1-.-____
R

i 31n | jr

Report pursuant 10 the proceedings of the last
meeting is noted and aggroved.

| on

—SATman-RCCUT informed the Ty ™
that lots of complaints  regarding | ot
Dr.A.K Bhaumik,  Principal had been| ® \

received from students, staff/RT1 and even |
from outside quarters. The matter Was |
discussed 1n the Board of Management
meeting  held on 18.012017 and the| jpe
displeasure of the members Was informed t0 | »al
him. Representatives of the staff members of | ble

RCCIIT also met the BOM members and | 7, 1]

complained against  the Principal. | o]

Subsequentlys Principal submitted @ letter |

from the court that infuriated the members |

and they directed the management © take '\

. strong action against the Principal. Th‘ereaﬁer ¥

the service of Dr.AK. ik, Principal Was\

terminated on 02.02.2017 by the mgnggemen

during  his
Chairman-R
in this regard

R
. .

he
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action ot
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ANANIMmo; 18]y
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Resolved that the

Dr.A. K. Bhaumil
approved

i. The Extension
2017 issued h,\), /

round

KO

shall be d1SOUSHL
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1.
-~ . o.l_
Resolution: . 5 \‘ vl
|I '
i
i) Resolved tha \
t the Princi ' :
al ' j
r‘?ken_ the necessary steps ::) 'r had yg,| |
ii) R"ﬁc:enc:es. €move th, |
il esolved th i |
at the change in land (o, |tion

from rural to megaci d detgilg | |nh
of Information Tgechrgﬁ);fgc Ins”‘"f:-' l'nt‘:\t
Road, Beliaghata K(;.'k::;lta; South |
should applied to AICTE mﬂ;rUUDJS';
land ‘had always belonged 'm f‘(&' said :
Municipal corporation(megacity olkatq| ble
iii) Resolved that a Task Force )‘. \ ‘in
formed to remove the d‘-’ﬁCienz',-“ b_e I". X-
consultation with new Princi ,'es . |
iv) Chﬂfn;;an-RCCHT_ B t"—‘:i
v Resolved tha - )
made to rerir{iv; lrilguftfe;gfz:cizhﬂ“. b_e I': 2
02 months. S

V) BOG requested Officiating Principal to 'ht‘l
\

on

monitor.

//

S L
Regulatory Jtem$ S the ‘ 11
: . ; ol Sl - )| lhc
Agenda-0.4 fiogs rcport - o7 prevention, adoption, Resolution: The Board noted and approved. | e | NS

o_gmp]jancef measures of regulatory acts,
| order, ragging and miscellaneous issues.

Agenda-0.5: To note on surveillance, safety checks, fire Resolution: The Board noted and approved. | 2
prevention, electrical earthing system and "._ ‘)m\ 1
safety measures taken. n;r ?

Review, Deliberation and Discussion: I". k“

== il
Approval for Confirmation, Scale, Renewal Chairman-RCCHT informed the members that he \ \\
of contract and CAS of Teaching & Non- | had taken a policy of decentralization/ reformation |
Teaching Staff. in all the matters pertaining 10 the Academics, | ”"’J
Administration and Finance etc. and also that he ‘. _P‘;,

had taken a policy of rotation of the headship ot | f’_‘
academic departments as Pet AICTE norms and |
also that all the resolutions regarding the |
approvals are to be vetted through the concer}lcd | |
departmental committees. Faculty representatives | ghe
complained that there are 10 many committess | per
but very low manpower. Chairman-RCC\T opined | yre
that this may be the ocase of 2 pamcular ion

department and nota general issue. | the
| not

scalos | nik

|

{10

Regarding approval for conﬁrmaﬁon‘

renewal of contract and CAS of teaching thal‘. +

teaching staff it was decided that th; sgme S -i
ion of the

done throu h re € 1\1‘1111;‘-}}!‘5‘,‘_1 Lg

ites, 141 page S
eeting of 2017 of Governing Body, RCCIIT held on 21 102/ 2017 Q\{\r



| # | Permis faculty members of RCCIIT
! ‘ ﬁ:rtall:;s::;at'.}’ech classes in Universities:

Promotion u_ndér CAS for Mr.Debabrata
Bhattacharya, Assistant Professor, AEIE

Department:

Y

committee to the Principg and g,
e Chi:
i

§ Reso:’ved thay %’L

confirmation Scale, pep, q

: ' ' ew, Ppy,
of teaching an non.,eack?l of com,,%?ai
through recommendauo,, 8 Shy,

8
departmental Committe, 7 the :f'
n,
The Board members foy th
may take classes / semi:;rt:] aculty
colleges /Universities Provided ; Mty
their normal classes 4t cht Ocg ’l
RCCIIT reiterateq that faculty . N
dlowed fo take BTy, 7, e Y
Universities only if it doeg o, - 2555
class of the Institute and mseti?ifm thej,
the departmental Committee. _[h:f-‘ornm
dealt on a case to case basjs. Matter L

Resolution:

Resolved that Jaculty mempe, shall j
take B.Tech classes in other Collegeg /e{f 'lf%
only if it does not affect thejy normg] ;r o
Institute and only f reCOMmende; ass
departmental committee., b

f1_‘he member§ l?oted -that API s ap impﬁﬂam
or those eligible in 2015 and also
degree is compulsory for Associate Profesgy
in CAS. A few members were of the o
as per earlier rule of AICTE, Assistant Py
with 5 yrs. experience was eligible for o
Professor. Chairman-RCCIIT also infom
Mr.Debabrata Bhattacharyya has 7 ,
industrial experience also. After disoussia
Board members directed the management b
a committee and make available to it, the &
of Mr. Debabrata Bhattacharya i
chronology of scale, increment, promotin:
and also the CAS report if available
committee may submit its recommendis
Chairman for further action.




A cgistants (Visiting) for ) Chairman-RCCITT informed that ne o

1! AL lechnical Ag515t2
sqrimetit - g

I recruited  al the prese

\ considering the financial
i Board Member: Afte 80 |
1 aApprovi i ng;_.-;lt-'-mf'ui of two lechnic

Assistants (visiting) following preval,

1 norms.

ation of \\\\“ﬁﬁ@iﬂkﬁ'ﬁf’{
- BATC]

: I._ygg;g;‘{i T,

T can pay
salary,

|
N o _’k;,"l"@;_ﬁ?”. =, e e
1M Policy on beh 1 pD. In this n_‘*';f:{_\'n@lk;‘ facu

~ =

eficial for all

’; suggested th
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o raised by Department.

sch 2MeE for L L&E)ﬁ‘fﬂ"ﬂ !I'. )
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o @le to MK@’ - was accept
f@ﬁbm that staff member
J“@rQ than or equal 0
ﬂib @7" Pnfm
COﬂ;;@*ﬁa@;@aj » Casual Leave (

mH@ j@@ﬁ members d@‘
matter needs further d discuss
a‘w alm tiiﬁ@ﬁ@l @_s

regarding the incur
peen placed in uo ﬁ*mw 0
meeting where it Wa cide
incumbent L Lﬁ@”“

- no n-teach A
WX'I been pro’ pIo
em T"m agaaﬁaal

r-l.

| n"g‘fq mnﬂg”;k\
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The members



v ofher matter with the permission of the

i)  Publication of new Books'} )

Chairman-RCCyyp .
Papers by faculty members.

faculty members ha\,gted‘
papers a long time &g:'”h
needed to start Wity af
papers. Board gls, nofea[h
| faculty members e

| F library books for . lon-
. Board decided that 4 i&
members who have p
from the Central Library J

time are directed to replacss

Resolutions:

- Resolved that faculty members who by

!i ] books/ papers a long time ago shall sz

i new books/ papers. Further resolved ix
books from the Central library since s

Jis must be replaced.

ii) od course for ii) The members recons
condensed course/ crash
! o months for 4" yer &

motivate them for greatr®




informed t
Known as

the mal e

placement of M.




ete. 50’ that optj LT

can be achieve. M use g ulql:h;‘:ii"

. ‘ : vii The  Board i
participation in FDPs ) panicipatio;din F(:;;;de- thay
deﬁciency of the ¢ awm be ba&qm
orientation course 5 :‘ent Tefey,
and may only pe 4 Sovt, g
Y NITs, IIMs and Nyppg ' in iy
also decoded ey e By
member can participate ine faey
1-week FDPs or ope 2-we:; mnm‘i
year. Further, decideq Fhp iy
completion of such p, o dy
person has to give ppT esents.
impart others of hig/ per pie,i]"a-nm"
and advantages o the ;cn 4
Department/ Students/ be shunsh%
Resolutions: b
i) Resolved that participation ;
be based on deﬁcienfy of ?h::diops :
and will only be allowed iy nﬁm 1m
IIMs and NITTR. Furthey resm'v'e& r[
every faculty member can parfi.:f;mrll
at most two 1-week FDPs or gy, 2.1;;
FDP in a year.
ii) Resolved that the person(s) participgy
in FDPs will give PPT presentai,
the stakeholders.

vii)

vili)  Project work i) Chairman-RCCIIT  suggested &

' project work be started from 5"«
6™ semester. The Board agreed uf
proposal.

Resolutions 2

Resolved that the project work will be startei"}

5" semester.
119

i
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S # I.'.'__ ! . i ilfd,
R ke ' caled quotations Were 1
: i jm¢ g o . A ¥




received. The matter y,

s
before the BOG and theypla"-ed
deliberations  decided  thy( after

increase and Rs.60/- as Car y, 20%,

Allowance be permitted ag ast'e“é tion
tth
seting | e

~ special  case  without
' precedence.

Resolutions:
Resolved that 20% increase and Rs.60/- g5 @,
Washing Allowance shall be permitted as g v,
special case without creating precedence.

voteo}‘tbanks to the Chair.
VOle 0/ Ians <

Lo

]
g ¢

| the

'ble



